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Embark provide business development services for startups to helpEmbark provide business development services for startups to help
them grow their businesses, increase their customer base and businessthem grow their businesses, increase their customer base and business
performance Join us!performance Join us!

Rapid MVP Development:Rapid MVP Development:
We love to bring Ideas to life. Embark possesses the right mix ofWe love to bring Ideas to life. Embark possesses the right mix of
Technical and Functional expertise backed with Rapid DevelopmentTechnical and Functional expertise backed with Rapid Development
Framework, Methodologies, and Industry best practices. Our deepFramework, Methodologies, and Industry best practices. Our deep
technology capabilities are well complemented by our expertise withtechnology capabilities are well complemented by our expertise with
some of the leading app development platforms. This enables us tosome of the leading app development platforms. This enables us to
leverage the effective use of technology to build scalable andleverage the effective use of technology to build scalable and
adaptable solutions for our customers.adaptable solutions for our customers.

Lean-Digital Model:Lean-Digital Model:
Customer needs are dynamic and companies often lose track of theirCustomer needs are dynamic and companies often lose track of their
changing needs. Embark's experts can help with scientific data drivenchanging needs. Embark's experts can help with scientific data driven
approach towards analyzing customer needs to access the gap andapproach towards analyzing customer needs to access the gap and
opportunities to improve your product or service. Lean-Digital Modelopportunities to improve your product or service. Lean-Digital Model
emphasizes the iterative loop "Build-Measure-Learn"in order to shortenemphasizes the iterative loop "Build-Measure-Learn"in order to shorten
the traditional development process and out-beat competition.the traditional development process and out-beat competition.
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Go to Market Support:Go to Market Support:
A perfect GTM plan specifies the actions needed to reach targetA perfect GTM plan specifies the actions needed to reach target
audiences, create a good market base, and achieve an advantage overaudiences, create a good market base, and achieve an advantage over
competing brands and products. Driven by mindful thinking, our teamcompeting brands and products. Driven by mindful thinking, our team
of experts at Embark, help you create a plan outlining the stepsof experts at Embark, help you create a plan outlining the steps
necessary to enter and succeed in a new market.necessary to enter and succeed in a new market.

Starting with the objectives and strategy, our insight driven approachStarting with the objectives and strategy, our insight driven approach
helps our clients to rapidly transform value chains and deliver accuratehelps our clients to rapidly transform value chains and deliver accurate
results.results.

End-End Commerce:End-End Commerce:
We offer end-to-end Commerce services from Research, PlatformWe offer end-to-end Commerce services from Research, Platform
Development thought Managed support, Customer Acquisition and KPIDevelopment thought Managed support, Customer Acquisition and KPI
tracking servicestracking services
We create unique digital commerce experiences and help implementWe create unique digital commerce experiences and help implement
B2B/B2C e-commerce solutions that offer robust, 360-degree customerB2B/B2C e-commerce solutions that offer robust, 360-degree customer
experiences to accelerate online sales plus drive long termexperiences to accelerate online sales plus drive long term
engagement.engagement.

Digital Branding:Digital Branding:
While staying loyal to the ground rules of brand building, we helpWhile staying loyal to the ground rules of brand building, we help
brands to align themselves to the new age, hyper engaging, tech-brands to align themselves to the new age, hyper engaging, tech-
savvy audiences. A re-defined digital strategy targeting the rightsavvy audiences. A re-defined digital strategy targeting the right
audience, creating compelling value proposition and delivering topaudience, creating compelling value proposition and delivering top
notch experience are made possible through channels are imperativenotch experience are made possible through channels are imperative
to digital successto digital success

Lean-Digital Model:Lean-Digital Model:
Customer Need Analysis:Customer Need Analysis:
Customer needs are dynamic and companies often lose track of theirCustomer needs are dynamic and companies often lose track of their
changing needs. Embark's experts can help with scientific data drivenchanging needs. Embark's experts can help with scientific data driven
approach towards analyzing customer needs to access the gap andapproach towards analyzing customer needs to access the gap and
opportunities to improve your product or serviceopportunities to improve your product or service

Iterative product release:Iterative product release:
We help break down your app idea into tangible working modules andWe help break down your app idea into tangible working modules and
develop core features to attract the interest of early adopters. It is bestdevelop core features to attract the interest of early adopters. It is best
to "go to market" sooner rather than later so you can get valuable end-to "go to market" sooner rather than later so you can get valuable end-
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user feedback before the next agile release kicks offuser feedback before the next agile release kicks off

Data-Driven Decision Making:Data-Driven Decision Making:
The goal of data-driven approach is to tune Product value propositionsThe goal of data-driven approach is to tune Product value propositions
by analyzing changing trends and the unique demands of theby analyzing changing trends and the unique demands of the
consumers. We help gather data at all touch points after MVP releaseconsumers. We help gather data at all touch points after MVP release
and then analyze the usable metrics to make the right decisionsand then analyze the usable metrics to make the right decisions
quicklyquickly

For more details, please visit http://www.indiafinder.in/detail/embark-For more details, please visit http://www.indiafinder.in/detail/embark-
interactive-private-limited-19180interactive-private-limited-19180
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